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“Personal agents will need to know you as well as your best friend does!”

Dr. James Niblick
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What makes a best 
friend so trusted?

• They know you.

• They know how you interpret 
words (tone, directness, framing).

• They know what you like and 
dislike.

• They adapt communication to 
you.

• They predict what will land well.

•York University, PMC, ResearchGate, repository.lsu.edu

Current AI has none of this at the individual level
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https://www.yorku.ca/rokada/psyctest/trust2.pdf?utm_source=chatgpt.com
https://www.yorku.ca/rokada/psyctest/trust2.pdf?utm_source=chatgpt.com
https://pmc.ncbi.nlm.nih.gov/articles/PMC11781371/?utm_source=chatgpt.com
https://www.researchgate.net/profile/Yan-Bing-Zhang-2/publication/342872755_Communication_Accommodation_Theory/links/5fa0b524299bf1b53e5cd9b1/Communication-Accommodation-Theory.pdf?utm_source=chatgpt.com
https://repository.lsu.edu/gradschool_dissertations/3563/?utm_source=chatgpt.com


Executive 
summary

• The agentic future needs trusted personal 
proxies

• Software is shifting from apps to agents 
acting on a user’s behalf.

• People won’t want dozens of agents; 
they’ll want one primary personal agent 
that coordinates the rest.

• As task capability commoditizes, trust 
becomes the bottleneck for delegation.

• Resonant enables person-specific 
communicative alignment: same intent, 
delivery adapted to the individual.
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The shift: apps → agents

• Major platforms are building explicit agent infrastructure (persistence + 
memory + orchestration).

• Google: Agentspace + Agent Gallery + no-code Agent Designer (enterprise 
agent hub).

• Google: Vertex AI Agent Engine “Memory Bank” (preferences/history across 
multiple sessions).

• Microsoft: Agent 365 as a control plane for agent fleet telemetry, dashboards, 
and alerts.

•Google Cloud, Google Cloud Documentation, Microsoft
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https://cloud.google.com/blog/products/ai-machine-learning/google-agentspace-enables-the-agent-driven-enterprise?utm_source=chatgpt.com
https://cloud.google.com/blog/products/ai-machine-learning/google-agentspace-enables-the-agent-driven-enterprise?utm_source=chatgpt.com
https://docs.cloud.google.com/agent-builder/agent-engine/memory-bank/overview?utm_source=chatgpt.com
https://www.microsoft.com/en-us/microsoft-365/blog/2025/11/18/microsoft-agent-365-the-control-plane-for-ai-agents/?utm_source=chatgpt.com


The 
human 
reality: 
nobody 
wants 
agent 
sprawl

• Fragmentation already hurts, agent sprawl 
would recreate the same pain at a higher 
level.

• Work already suffers from constant context 
switching (the “toggle tax”).

• Organizations face SaaS sprawl; 
consolidation pressure is real.

• Consumers report “digital fatigue” from 
devices and subscriptions.

• Likely destination: one primary personal 
agent + specialized agents behind it.

•Microsoft Learn, HFS Research, Microsoft, PR Newswire, Deloitte, OpenAI Cookbook, LlamaIndex

https://learn.microsoft.com/en-us/entra/agent-id/identity-professional/security-for-ai?utm_source=chatgpt.com
https://learn.microsoft.com/en-us/entra/agent-id/identity-professional/security-for-ai?utm_source=chatgpt.com
https://www.hfsresearch.com/research/workday-stepping-sprawl/?utm_source=chatgpt.com
https://www.microsoft.com/en-us/microsoft-365/blog/2023/04/10/4-ways-isvs-like-mural-increase-revenue-and-retain-customers-on-microsoft-teams/?utm_source=chatgpt.com
https://www.prnewswire.com/news-releases/state-of-saas-2025-report-reveals-operational-complexity-and-risk-concerns-as-economic-uncertainty-and-ai-apply-spending-pressure-on-technology-investments-302441868.html?utm_source=chatgpt.com
https://www.deloitte.com/us/en/insights/industry/telecommunications/connectivity-mobile-trends-survey/2023/connected-consumers-digital-fatigue.html?utm_source=chatgpt.com
https://cookbook.openai.com/examples/agents_sdk/multi-agent-portfolio-collaboration/multi_agent_portfolio_collaboration?utm_source=chatgpt.com
https://developers.llamaindex.ai/python/framework/understanding/agent/multi_agent/?utm_source=chatgpt.com


The personal-agent 
thesis

• An “ideal” personal agent is a trusted proxy, not 
just a chatbot.

• Continuity across time: long-term memory + 
cross-session retrieval.

• Planning + action: multi-step execution across 
tools/services.

• A stable personality model of the user: how you 
think, decide, and prefer things handled.

• Rule of thumb: memory stores history; a user 
model makes that history usable.
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The bottleneck: trust breaks 
on “wrong landing”

• Often it’s not wrong answers, it’s tone, 
framing, and mismatch that kills delegation.

• Mismatch creates correction loops (users 
micromanage → delegation collapses).

• Communication style influences satisfaction, 
trust, and engagement in chatbot 
interactions.

• Real-time sentiment helps with “state,” but 
not reliably with stable “trait” patterns.
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The missing layer: singular 
understanding

• “Best friend” is a trust benchmark: repeated 
responsiveness that makes you feel understood.

• Friendship/close-relationship research 
emphasizes perceived responsiveness (feeling 
understood, validated, cared for).

• The “best friend effect” is not about knowing 
facts - it’s about knowing YOU!

• Design boundary: we are not replacing human 
friendship; we are operationalizing the trust 
mechanics of responsiveness.
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What Resonant 
is

• A behavioral intelligence layer for person-
specific communicative alignment

• Meaning-preserving behavioral edit: same 
intent, delivery adapted to the individual.

• Intentionally narrow scope:

• Not the agent

• Not the tool layer

• Not the memory layer

• Resonant is the personal awareness layer - 
the part that makes a capable agent feel like 
a trusted proxy.
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The Self-Reinforcing Functions
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How Resonant works 
(high level)

• A structured user model applied at the 
message layer
– 1) User profile: quick archetype selection or 

deeper assessment.

– 2) Generate a 29-point Personality Print.

– 3) Behavioral edit: adjust delivery to match 
the user, without changing meaning.

– 4) Works alongside memory: memory 
retrieves facts; Resonant shapes how to 
communicate them.
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Intelligent Virtual Assistants Market Insights

Personal assistant agent markets are forecast to grow ~4×–6× this decade, with ~20%–
45% annual growth depending on scope

$21.11B

$80.72B

$14.10B

•Grand View Research, Grand View Research, MarketsandMarkets, Grand View Research, Research and Markets, bloomberg.com

https://www.grandviewresearch.com/industry-analysis/ai-companion-market-report?utm_source=chatgpt.com
https://www.grandviewresearch.com/industry-analysis/ai-companion-market-report?utm_source=chatgpt.com
https://www.grandviewresearch.com/industry-analysis/chatbot-market?utm_source=chatgpt.com
https://www.marketsandmarkets.com/PressReleases/ai-assistant.asp?utm_source=chatgpt.com
https://www.grandviewresearch.com/industry-analysis/intelligent-virtual-assistant-industry?utm_source=chatgpt.com
https://www.researchandmarkets.com/reports/4845914/intelligent-virtual-assistant-iva-market?srsltid=AfmBOooQjLjQd2E-wUbHwr_nnUJK4QoRCNe9K4Ih4vOoN3N0Zn6WmV3h&utm_source=chatgpt.com
https://www.bloomberg.com/company/press/generative-ai-to-become-a-1-3-trillion-market-by-2032-research-finds/?utm_source=chatgpt.com


Current Players

Humantic AI: Personality 
“predictions” for sales 
outreach ~ vs ~ a validated 
Personality Print for any agent. 
~$3-5M fund

Crystal Knows: Personality 
“predictions” for 
email/meeting tips for sales ~ 
vs ~ a neutral EQ infra layer for 
agentic AI. ~$7-9M fund

Receptiviti: Analytics API 
produces scores to be 
translated ~ vs ~ Infra layer 
that delivers actual 
instructions. ~$2M fund

Deeper Signals: Psychometric 
assessments for talent 
decisions ~ vs ~ LLM agents 
and continuously personalize 
their output. Bootstrapped

Sentino: Personality 
assessment for HCM Tech ~ vs 
~ Behavioral OS later for any 
agent. Bootstrapped
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Call to 
action

• Partner to validate person-specific 
alignment

• We are seeking partners who are 
shipping, or actively building, a personal 
agent.

• Run a clean pilot: same intent, edited 
delivery, measured against retention and 
trust outcomes.

• If the hypothesis holds, partners gain a 
differentiated trust layer. If it doesn’t, 
we learn fast with clean data.

Jay@getresonant.io

www.linkedin.com/in/dr-james-niblick-
248b3a260
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